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Financial Summary | FY2023 Results, Full Year Forecast $ suzuki

FY2023 Results

H FY2023

- Both net sales and profits were record-high.
- Also, for the January-March period, both net sales and profits were record-high.

- Weak yen - Semiconductor shortage relieved
- Stabilized raw material prices + = Increased sales and improved mix

- Setting appropriate sales prices in line with costs
Forecast for the FY2024

B Next year forecast
- Expect record sales and profits due to higher unit sales.

Increase of sales volume oreer | AcCelerate sowing seeds (growth investment) for the

- Improvement of mix/price etc. future (Increase in R&D expenses and Fixed cost, etc.)

- The company is compiling strategies in various fields, including technology, and will announce the new mid-
term management plan by the end of FY2024.



Shareholder Return $ suzuxi

- With our policy of continuous and stable dividend, an increase of 22 yen from previous fisical year.

- Capital policy, including shareholder return policy, will be disclosed in the new mid-term management plan.

m FY2023

- Annual dividend: 122 yen per share (up 22 yen from the previous fiscal year, payout ratio 22.0%)
- Year-end dividend is 67 yen per share (up 17 yen from the previous fiscal year)

- 20 billion yen share buyback (7.5% return ratio) implemented in the first half
- Decided to implement stock splits (split by &4 with the record date of March 31, 2024)

B Forecast for FY2024

- Annual dividend is 36 yen per share (144 yen on a pre-split basis, an increase of 22 yen from the previous
fiscal year)

- Payout ratio is 22.4%

- Strive to improve corporate value along with further growth investment in R&D and human capital
investment and maintain a progressive dividend policy.



Contents

$ suzuxi

FAARCHE] SUNNTAN ssssssnmmnessmanasmanmsasoamnmms 2
Shareholder RETUIN ... 3
FY2023 RESUILS e 5-15
HINTIGNTS ettt nanas 5
QUATTEITY RESUITS ettt s sb et 6
Factors of Change In Operating Profil ..osspesmsmsssssnimssassmsaesmmnsms 7
Operating Results by SEEMENT ..o 8
Production and Sales Volume of Automobiles and Motorcycles ............... 9-15
THE NBR! YEaF FOMEEAST oonmnnamassinunnnsmanaisaimass 16-19
Highlights: s R e 16
Fagtors B Change-h DPETating PO scuacsmmmammmmmamsmmrssnemasnsass 17
Production and Sales Volume of Automobiles and Motorcycles .......... 18-19

APDENAIX .ot eee et e e et e e ee e et e s e se e s e s aneseneesneeaesnneennans 20-35



T5.1: FY2023 Results Highlights - Consolidated Financial Results

FY2023 Results | Highlights
FY2023 FY2022
Billions of yen Record
( i ('23/4-"24/3) | ('22/4-'23/3) .
Net Sales 5,374.3 4, 641.6 +732.6 +15.8% Record-high, increased for the 3rd consecutive period
Operating Profit 465.6 350.6
' +115.0 +32.8% Record-high, increased for the 2nd consecutive period
Consoli- (Margin) (8.7%) (7.6%)
dated
: ] Ordinary Profit 488.5 382.8
Financial _ +105.7 +27.6% Record-high, increased for the 4th consecutive period
Profit* 267.7 221.1
+46.6 ~ +21.1% Record-high, increased for the 4th consecutive period
(Margin) (5.0%) (4.8%)
Global Automobile 3,168 3,000 +168 +5.6% Increased in India, Europe, Japan, etc.
Sales Volume
WLEIEE R IE)R Motorcycle 1,912 1,867 +45 +2.4% Increased in India, Europe, etc.
Cash . Increased for the 4th consecutive period,
s IDn.t(_e(;ldean)h sh 122 yen 100 yen +22 yen Record-high dividend (Increased for the 5th consecutive
Dividends MICELTE Feleliale period including commemorative dividend)
ROE 11.7% 11.2% +0.5%




T6.1: FY2023 Results | Quarterly Results - Net Sales and Operating Profit

FY2023 Results | Quarterly Results

(Billions of yen)

1,526.8
Net Sales

12288
11541 L1993 U

1,063.4

Operating Profit

845.4 828.2 102.6

lili.6 4L7.6
2Q 30

25 L4.8

836 |

89.8
74.5 I I
1Q 2Q 3Q

4Q

1Q 20Q 3Q 4Q
FY2021 FY2022 FY2023

1Q




T7.1: FY2023 Results - Factors of Change in Operating Profit (Full-Year)

FY2023 Results | Factors of Change in Operating Profit (Full-Year)

$Ssuzuxi

Change in volume,

(Billions of yen)

© Suzuki Motor Corporatior}, 2024. All rights reserved.

- mix/price, etc. *3
+98.0 Increase of
*) Cost Fixed cost,
: Change in *| Reduction etc.
Change in L mix/price etc. Increase of Increase of
price of _Change R&D expenses depreciation
raw materials! in volume expenses
EUSELOL 455 e S
ot 155 TG 286
-19.9
I
Excluding external factors : +16.7
T7.2: Breakdown for ﬁ%%@n@ Change in mix/price etc., and Fixed cost, FV? n ? Q
' , ~ T BFeakdown-Tar Change- tA-VOTurAe- - - - --2 -BFeakgoWA-ToF LRange-M-MiX/prce-e1C. - -- -- 73 BreaKdowit JOr- FIXed Cost -elt. -, , '
22/4-"23/3 Maruti Suzuki India  + 23.6 * Non-Consolidated +51.5 - Labor costs =279 23/b-"24/3
++ Non-Consolidated +23.1 + Maruti Suzuki India + 33.6 + Marketing costs -14.8
i * Quality-related costs - 0.6

________________________________________________________________________________________________________________________________ 1
*:




FY2023 Results | Operating Results by Segment

$ suzuki

T8.1: Operating Results by Segment

(Billions of yen) E Automobiie o
‘23/4-'24[3 ‘24/1-3 : Change in Reduction Incr&al%e o Increase of
: price of expenses d%ﬂreecrgggn
F Operating profit F Operating proflt ! raw materials | — 0
| +133 +653 Change in ncrease o
YoY Margm YoY E _-mixmri%e 'etc. Fm::éit gost,
. ch
INUIGOMN 48838 +17% 398.2 +43% 8.2% 13967 +26% 100.6 +48% 7.2% | i
............................ | Effect of
Moto 366.9 +10% 39.0 +33% 10.6% 99.3 +24% 122 +92% 12.3% ! ForEX rates
............................... |
YEYON 1123 -17% 252 -36% 225% 280 -15% 5.4 -38% 19.1% | 279.1
............................. |
ers 11.2 -5% 3.1 +17% 28.0% 28 -1% 0.7 +39% 25.9% i
m 53743 +16% 4656 +33% 8.7% 15268 +24% 1189 +42% 7.8% ! FY2022
L '9?;".{1-’7?!'2
_______________________________________________________________ I . T T e
I
Motorcycle _ . Marine Change in
Cgﬁgégi'f” Increase of ! price of
| i
raw materials __+.0_9__ expenses égg{gg%ﬁigg E raw materials
+3.0 m Regl?sttion 26 NN °xenses : m
e i : Efigruon Regocstt'on Increase of
+7.6 Change  Change in Increase of : ForEX rates ueit R Increase of
Fixed C
—— in volume mix/price etc. e : +04  +00 — expenses d%ﬂ?&%ﬂg”
: Change Change in -0. -1.0 0.4
ForEX rates 39.0 : in volume mu:gnce Lr}gé%aégsq[f
29.3 : etc.
| 25.2
|
|
FY2022 FY2023 : FY2022 FY2023
'22/4-"23/3 234243 1 22/4-'233 '23/4-"24/3

© Suzuki Motor Corporation, 2024. All rights reserved.



Production and Sales Volume of Automobiles | Global

$ sSuzuKi

Production Result
+55 (+1.7%)

(Thousand units)
5.2065

3,210 Others 0

1,2 g Europe 156

954 Japan 1,011
Of which Of which
CBUs: 887 CBUs: 980
FY2022 FY2023
'22/4-'23/3 '23/4-"24/3

Sales Result
+168 (+5.6%)

171

FY2022
'22/4-"23/3

(Thousand units)

‘Europe 236
IEDEN

674

FY2023
'23/4-"24/3

@ FY2023 global sales

T9.1: FY2023 global sales - Volume, Year-on-

(I'housand UnItSBM Volume Year-on-year

Global Sales 3,168 +168 +5.6%
Japan 674 +47  +7.5%
Elrope 236 +65 +37.9%
India 1,794  +149 +9.0%
Asia (excl. India) 178 -81 -31.2%
Indonesia 78 -12 -13.3%
Pakistan 43 -b6  -56.5%
o =
Others 286 -13 -4.3%
Africa 98 -17  -14.8%
Latin America 110 12 -9.8%
Middle East h2 +22 +71.0%
Oceania 26 -6 -17.4%




Sales Volume of Automobiles | Sales of Suzuki hybrid cars and CNG vehicles FeE

@ Sales of Suzuki hybrid cars and CNG vehicles Strong hybrid system NEREGIEID
- HEV and CNG vehicles account for 43.0% of Suzuki's sales this year. e

- In India, while the number of HEVs has decreased, CNG vehicles have
increased. Including the future use of biogas, a multi-pathway strategy is
being adopted for achieving carbon neutrality.

T10.1: Sales unit of automobiles equipped with hybrids and CNG (Thousan d units)

Sales unit of automobiles equipped with hybrids* and CNG (Thousand units)

AGS{Auto Gear Shift) |

Reduction Gear Power Back

Mild hybrid system {HYBRID)

a ;s. ratlo i
Japan 674 358 53.2% 627 3247 51.7% +4.7 +34  H1.5%
India 1,794 749  41.8% 1,645 625 38.0%  +149 +124,  +3.8% e oy e
HEV 266 14.8% 296, 18.0% -30,  13.2% CNGTankiin the Wagon R trunk
CNG 483 27.0% 329 20.0% +154 17.0%
Europe 236 214 90.8% 171 1560 91.2% +65 +58  10.4%
Others Lok 41 8.8% 557 24 4.3% =93 +17  44.5%
Total 3,168 1362 43.0% 3,000 1129 37.6% _ +168 ~ +233] +4p5.4%
*Japan, Europe and other regions are only hybrid vehicles. Hybrid sales in Others are units exported from Japqn and India.
Hybrids mCIude mild hybrid, S-Ene Charge, and SHVS.




Sales Volume of Automobiles | Japan $ suzuki

Sales Result @® Launched new models of the flagship mini and compact vehicles
- Launched the new Spacia in November and the new Swift in December.

+47 (+7.5%)

- Orders for both models were strong. In particular, the Spacia Custom has performed
(Thousand units)

well, and the strong sales of the higher-grade Swift models have contributed to an
674 improved mix.
627 Sub-compact and _

T11.1: Trends inglomestic galesvolumeg by quarters in £Y2023 (Thousan d units) ranan |
Ietids 11 dourrieste sdics VUITUILTTE Uy qulLb‘lb II] rrZuVzZo\

Sub-compact and
standard-sized vehicle

Mini-vehicle 121

Mini-vehicle

532

@ Price Revision
- From this fiscal year, we have been revising prices in line with specification changes.

- Reflected higher raw material prices, in addition to higher costs due to improved

FY2022 PY2020 specifications and equipment.

'22/4-'23/3 '23/4-"24/3 11



T12.1: Sales Volume of Automobiles - India - . SUZUKI
Sales Volume of Automobiles | India $

@® FY2023 sales in India
-|For the FY2023, both the overall market and Suzuki have reached an all-time high in

Sales Result

+ +9.09 ; :
149 ( 9.0 /0) bOth retall and WhOIesale Unlts' T12.2: Changes in Suzuki's Market Share in India
(Thousand units)
@® SUV sales
: LD 43.4%
1,794 - We strengthened our SUV lineup [and — Hh 41.3% 41.6%
. =i J
LCV3 34 rapidly expanded our SUV market share. Total passenger car share
. . 20.8%
137 - We will continue to promote the D 1919
expansion of our SUV models and aim 8.9% 10.1% /
— —l— SUV share
to recover our total passenger car
share. FY2020 FY2021 FY2022 FY2023

@ Suzuki achieves accumulated automobile production of

30 million units in India

Compact + Suzuki has achieved accumulated automobile production of 30 million units in India by
828 the end of March 2024.

« In April 2024, a new production line with an annual capacity of 100,000 units started
operations at the Manesar plant.

Mini 142 - Plan to secure a production capacity of approximately 4 million units in India by FY2030

FY2022 E FY2023 Note. The left graph shows wholesale sales including commercial vehicles, excluding OEMs
*1 SUV are & models (Brezza, Fronx, Grand Vitara, Jimny). FY2022 results include 3 models (Brezza, Grand Vitara, S-Cross)

'22/4-'23/3 "23/4-"24/3 *2 UV=Utility Vehicles (Ertiga, etc.) *3 LCV=Light Commercial Vehicles 12

© Suzuki Motor Corporation, 2024. All rights reserved.
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T13.1: Sales Volume of Automobiles - Europe / Asia (excluding India)

Sales Volume of Automobiles | Europe / Asia (exc

luding India)

$ suzuki

Europe
+65 (+37.9%)

Asia (excluding India)
-81 (-31.2%)

(Thousand units)

236

1l Others 97

E_Hungary 16
France 27
Germany 27

=

ltaly 40
FY2022 FY2023
'22/4-"23/3 '23/4-"24/3

258
17

FY2022
'22/4-"23/3

(Thousand units)

Thailand
| Vietnam
Philippines

Pakistan

Indonesia

FY2023
'23/4-"24/3

- The new Swift is

® Topics of Europe

 Supplies from Japan recovered.

T13.2; Sales by production site (Thousand units)

m Japan Production mHungary Production mOEM

37
19 20 26

31
115 16 15
1Q 2Q 3Q 3Q 4Q

FY2022 FY2023

being rolled out to
various countries.




Sales Volume of Automobiles | Other Regions

Sales Result @® Topics

- Sales decline was seen in Africa, Oceania
-13 (-4.3%) and Latin America.

(Thousand units) - On the other hand, sales in the Middle East
increased due to strong sales in countries
such as Saudi Arabia.

T14.1: FY2023 sales - Thousand units, Volume, Year-on-year

‘ FY2023 sales
(Thousand units) Volume Year-on-year
Africa 98 =17 -14.8% Although the total market
- = decreased, Suzuki increased
South Africa 52 +2 +4.2% }
Egypt 5 = -58.5% Down sharply from the
I i due t
Ethiopia 3 211 | <77.1% | the foreign currency
Middle East 52 ¥ +71.0% shortage
Africa Saudi Arabia 30 +18 +141.4% Increased number of
Oceania 26 -6 -17.4% units due to
- - strengthened sales
Latin America 110 -12 -9.8% network
Mexico 38 =2 -5.9%
FY2022 FY2023 Chile 18 -1 -7.7%

© Suzuki Motor Corporation, 2024. All rights reserved.

'22{4-'23/3 '23/4-"24/3 14



Production and Sales Volume of Motorcycles | Global $ suzuxi

Production Result Sales Result @ FY2023 global sales
_ _ 0 0 T15.1: FY2023 global sales
0 ( 0.0 /0) +h45 (+2'4 /") (Thousand units) Volume Year-on-year
(Thousand units) (Thousand units) 54 Sales 1,912 +45 +2.4%
- - ’ /Others 511 Europe 39 +8 +27.4:%
223
North America 30 -2 -5.3%
India 891 +151 +20.4%
Asia (excl. India) 702 =94 -11.9%
China 394 -36 -8.4%
s indi Phillipines 164 -31 -16.0%
907 i Others 144 27 -15.9%
Others 211 -12 -5.3%
North i Rﬁ{éﬂca 30 Latin America 191 -8 -3.8%
America 0
B oo 101 s Others 20 -4 -17.7%
FY2022 FY2023 FY2022 FY2023
'22/4-'23/3 '23/4-"24/3 '22/4-"23/3 '23/4-"24/3

Suzuki Motor Corporation, 2024. All rights reserved. ]_5



T16.1: The Next Year Forecast Highlights - Consolidated Financial Results

The Next Year Forecast | Highlights
Reference
FY2023 FY2024 FY2024
(Billions of yen) ('23/4-"24/3) ('24/4-'25/3) ('24/4-"25/3) Record
J-GAAP IFRS 2 J-GAAP
Record-high
Net Sales 5,374.3 5,600.0 5,600.0 +225.1 +4.2% Increase for the 4th
consecutive period
S Operating Profit 465.6 480.0 470.0 - - Fffcf;‘gafge-fgirgt:e .
onsoli- +4, +1.0% . :
dated (Margin) (8.7%) (8.6%) (8.4%) consecutive period
Financial Ordinary Profit 488.5
Results (Margin) (9.1%)
Profit . 267.7 310.0
(Margin) (5.0%) (5.5%)
Global Automobile 3,168 3,254 3,254 +86 +2.7%
Sales Volume
(Thousand units) elel{aYa [ 1,912 1,892 1,892 -20 -1.1%
.. Annual cash (144 yen on a
Cash Dividends 122 yen 36 yen ! . (+22 yen) - Record-high
dividends per share pre-split basis)
"""" *1 Profit attributable 10 OWNETS Of QarE It - m oo m oo e
-------- *2 Regarding the next-year-forecast; Revenue based on1FRS-is tisted in-Net Sales cotumn:-=------=-=-mmrmrmmmmmmmm oo m s smsmms e



T17.1: The Next Year Forecast | Factors of Change in Operating Profit - Compared

The Next Year Forecast

Factors of Change in Operating Profit - Compared with FY2023*S';'2"“‘l

Change in volume,

(Billions of yen)

- mixprice, etc. Increase of
Effect of Change in Increase of standard
FX rates  price of +40.0 500 depreciation difference
raw materials expenses L 10
+0 +80.2 Increase of .
+5.0 leeq[ cost, -25.8 -10.0
! eic.
- Change Change in
~in volume mix/price etc.
Excluding external factors : +49.4

FY2023
'23/4-'24/3

J-GAAP

>
i
FY2024
'24/4-'25/3
[FRS

¥

© Suzuki Motor Corporation, 2024. All rights reserved.




The Next Year Forecast | Production and Sales Volume of Automobiles
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Production

+59 (+1.8%)

(Thousand units)

3,265 3,325

Asia 2,208

156  EmEurope 109
1,011

ot whicn Y (" Of which
CBUs: 980 CBUs: 956

If n (Of which CBUs: 95|§)Y2023/h ch CBUs: 956)
'23/4-"24/3

Japan 1,008

FY2024
"24/4-"25/3

Sales

+86 (+2.7%)

(Thousand units)

3,294
Others 309

3,168

236 [JEEUTOPE 101

674 Japan 715
FY2023 FY2024
'23/4-"24/3 '24/4-'25/3

T18.1: Production Volume

‘ Production Volume

(Thousand units) FY2024 FY2023 Change Ratio
Tptal 3,325 3,265 +59  +1.8%
Japan 1,008 1,011 -4 -0.4%
Europe 109 156 -48 -30.4%
Asia 2,208 2,097 +111  +5.3%
Others 0 0 -0 -23.7%
@ Sales Volume
Tptal 3,254 3,168 +86  +2.7%
Japan 715 674 +41  +6.0%
Europe 191 236 -45  -19.1%
Asia 2,038 1,971 +67  +3.4%
India expected to outpace market growth (+2.0% year-on-year)
Others 309 286 +23  +8.2%

© Suzuki Motor Corporation, 2024. All rights reserved.
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T19.1: The Next Year Forecast | Production and Sales Volume of Motorcycles

The Next Year Forecast | Production and Sales Volume of Motorcycles

Production

-24 (-1.2%)

(Thousand units)

1,914

Asia ;713

North
America 4
Japan 101
FY2023 FY2024
'23/4-"24/3 "24/4-"25/3

1,890
: W O hers66

Sales

-20 (-1.1%)

(Thousand units)

1,912 1,892

211 .Others 205

Asia 1 574

North
America 33
Europe 40
J
FY2023 FY2024
'23/4-"24/3 '24[4-"25/3

@® Production Volume

(Thousand units) FY2024 FY2023 Change Ratio

Total 1,890 1,914 24 -1.2%
Japan 101 101 +0  +0.2%
North America 4 4 *1 +155%
Asia 1,718 1,726 -8 -0.5%
Others 66 83 -16  -19.8%

@ Sales Volume

Total 1,892 1,912 =20 =1.1%
Japan 38 39 -0 -1.2%
Europe 40 39 +1  +2.4%
North America 33 30 +3  +10.6%
Asia 1,574 1,593 -18  -1.2%
Others 205 211 -6 -2.6%

© Suzuki Motor Corporation, 2024. All rights reserved.
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T21.1: FY2023 Results - Net Sales

FY2023 Results | Net Sales

CBillians of Automobile Motorcycle Marine Others Factors of Change
yen? FY23 | FY22 |Change SN FX rates  volume

Japan total 12784 11744 +104.1 198 223 -26 34 35 -02 112 118 -05 1,3128 1,2120 +100.8 +724
Swukibrand 1,1744 1,0782 +96.3 198 223 -26 34 35 -02 112 11.8 -05 1,2088 1,1158 +93.0

OEM R D e 1060 962 +7.8

Overseas total  3,605.4 2,987.8 +617.6 347.2 310.8 +363 108.9 131.0 -22.1 4,0615 3,620.6 +631.8 +197.7  +1997
Europe 6345 4149 +219.6 469 392 +7.7 189 251 -6.2 700.3 4792 +221.1 +713  +166
N.America 05 06 -01 491 480 +11 560 750 -19.0 1056 1237 -18.0  +64 51
Asia 2,396.7 2,0509 +345.8 1855 1660 +195 13.8 105 +3.4 25960 22274 +368.6 <788  +74.8
ndia  2,113.0 1,698.7 +414.4 121.3 887 +326 09 08 +0.0 2,235.2 1,7882 +447.0 +759  +1690
Others  283.7 3522 -68.6 642 77.3 -13.1 13.0 96 +3.3 360.8 4392 -78.4 28 -9kl
Others ~ 573.6 521.3 +52.3 657 57.6 +81 201 204 -03 6594 5993 +60.1 +413  -369

Grand total 48838 4,162.2 +721.6 366.9 333.2 +33.8 1123 1346 -22.3 112 11.8 -0.5 53743 46416 +732.6 +197.7  +2721
of which +171.1 +20.4 +6.1 +197.7

effect of FX rates

Note

FY23 : Apr. 2023-Mar. 2024 FY22 : Apr. 2022-Mar. 2023
North America : United States and Canada Automobile in North America : Sales of parts and accessories Oy o



T22.1: FY2023 Results | Factors of Change in Operating Profit: 3 months (Jan.-Ma

FY2023 Results

Factors of Change in Operating Profit: 3 months (Jan.-Mar. period)

FY2022
'23/1-3

*3
Cost Increase of
Reduction Fixed cost, etc.

Change in volume, (Billions of yen)

mix/price, etc.

Change in +19.9 Increase of
price of R&D
raw materials expenses Increase of
Effect of 6.3

FX rates Change in

depreciation
expenses
i

Changel mix/price etc. 42
in volume '
Excluding external factors : -8.0
FY2023
*1-Breakdown-for-Change-in-volume----- X 2-Breakdown-for-(;hange-ln-nﬁxlprice-etc,-----.*ABr.eakcLawn.fur.Fiqu cost, etc. '24/1-3
'« Maruti Suzuki India ~ +10.0 - Non-Consolidated +16.3 * Marketing costs : -8.3
- Non-Consolidated - 3.0 * Maruti Suzuki India + 3.9 * Labor costs -6.2
: - Europe - 67 * Quality-related costs -4.5

© Suzuki Motor Corporation, 2024, All rights reserved.  / /



FY2023 Results | Operating Results by Geographic Region
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T23.1: Operating Results by Geographic Region (Billions of yen)

o T Ch i ost
5 : 5 (Bllllons of yen) : Ja pa n m?{}ﬁﬁég Redliction Increase of
23/4-"24/3 24/1-3 : o —— etc. 4.1 exgg‘nDses araaEE
Operating profit Operating profit E FX rates in volume f‘%gf;eﬂggg“
I .
il SN +27.8 Increase of
+15% 243.0 +33% 8.6% 7922 +17% 480 +89% 6.1% 1 price of
: raw materials
+45% 233 +39% 2.5% 246.6 +25% 6.8 -43% 2.8% | 243.0
+16% 2459 +60% 8.3% 8150 +26% 64.L +37% 7.9% |
|
+3% 11.6 -39% 2.9% 111.7 +17% 21 +183% 1.9% !
I
| FY2022 FY2023
+16% 465.6 +33% 8.7% 15268 +24% 118.9 +42% 7.8% E 192/4-'23/(3 '23/4-"24/3
I
"""""""""""""""""""""""""""""""""""""" T— ~increaseof
ch \ Asia ~ Cost Fixed Cost,
_Change Cost Increase of | Change in peqyction  etc. Increase of
in volume Reduction Fixed Cost, ! mix/price depreciation
- etc. : O 366 277 expenses
. i =
; | -1.7
Ch | f -
m?xr}gﬁclg -8.8 dgg;gg?&iign | Effect of +6.4 Increase of 103
etc. expenses : FX rates — R&D
+3.0 T : +8.2 Chalnge in e
[ +3.0 | - . PR olume
Change in | Changein o
Effect of  price of i price of .
FX rates raw materials ! raw materials
16.8 !
|
|
Fra0ze Rt e AT
'22/4-'23/3 '23/4-"24[3 ! 3 )
© Suzuki Motor Corporation, 2024. All rights reserved. 2 3



T24.1: Non-Consolidated Financial Summar:

Non-Consolidated | Financial Summary

(Billions of yen)

Net Sales

Y2023
('23/4-"24/3)

FYZ2022
('22/4-'23/3)

Record

Increased for the second consective period,
+17.5%

Record-high
| Japkan | _1,078._8 | 968._1 _+110.6 +1_1.£+%_
Overseas 1.526.1 1,249.0 +277.1 +22.2%
General trade 867.3 7341 +133.3 +18.2%
Triangle trade 658.7 515.0 +143.8 +27.9%
Operating Profit 204.0 1277 o, Increased for the 3rd consective period,
_ 0 i +76.2 +59.7% pecordnigh
(Margin) (7.8%) (5.8%)
Ordinary Profit 25712 169.8 o, Increased for the 3rd consective period,
| 0 i +87.4  +51.5% purcrg picn
(Margin) (9.9%) (7.7%)
Profit 203.1 145.3 Increased for the 5th consective period
+57.8 +39.8% ; '
(Margin) (7.8%) (6.6%) Record-high




T25.1: FY2023 Results - Operating Results of Maruti Suzuki India

FY2023 Results | Operating Results of Maruti Suzuki India

Rupees (Billions of Rupees) ™

FY2023 FY2022" FY2023 FY2022

Yen Conversion (Billions of yen)

Net Sales 1,349.2 1,124.9 +220.3 2,374.6 1,912.4 +462.2
Operating Profit 132.7 82.5 +50.2 233.6 140.2 +93.3
(Margin) (9.8%) (7.3%) (9.8%) (7.3%)
ol | Profit before taxes 174.2 104.4 +69.9 306.7 177.4 +129.2
dated (Margin) (12.9%) (9.3%) (12.9%) (9.3%)
Profit after taxes 134.9 82.6 +52.27 237.4 140.5 +96.9
(Margin) (10.0%) (7.3%) (10.0%) (7.3%)
EX rate 1.76 yen  1.70yen  +0.06 yen ' mounced by Marutl Suzdki india on Apr 26 T
TS D omestic ° 1,852 1,707 +145 s Fraft ES::C:E%l:c:l%l?:t%d::l:)’_{:l'f:sl_r:'g:%r:':e::f?{l:c%‘%\":'?:g_:::::::::::
| Operating Profiti= Sales of product + Other operating
Sales EXDOF'[S*3 283 259 2 revenues - Total Expenses + Finance costs
QCOEE e "~ -~ -~ 0000000000000 0O OO *3 Domestic and exXports include OEM units™ "ttt
IONEN Total 2,135 1,966 +169  *& Results for the same: period of the previous fiscal-year =220

Note. The above figures are for reference purpose only as financial results of Maruti Suzuki India are based on IndAS (Indlan IFRS)

consolidated rrom e % nmng o p‘re 10US TISC
year for comparlson with the current fiscal year.
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FY2023 Results | Marine Business

Sales in North America

B Retail sales
About the Overall Market

- Small- and medium-size models decreased from
the previous year, due to a decline in the
willingness of the middle class to purchase due
to rising interest rates

- Large-size models are less sensitive to the
economy and remained at the same level as the
previous year

While the overall market shrank slightly, Suzuki
continues to maintain steady sales

B Wholesale

* Inventory adjustment at boat builders and
dealers

- Both the overall market and Suzuki decreased

- Signed a joint research agreement

with Shizuoka University regarding

microplastic identification

technology utilizing the adhering

and coloring properties of proteins

to plastic

Reduce Plastic Packaging
Cumulative reduction from 2020 of 61 tons

Plastics
Smart

Clean-Up the World Campaign
Approximately 17,000 participants since 2010

© Suzuki Motor Corporation, 2024. All rights reserved.
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T27.1: Motorcycle & Marine Business - Trends in Operating Results by Quarter

Motorcycle & Marine Business | Trends in Operating Results by Quarter

. (Billions of yen)
Motorcycle Business | | : 99.3

! ! ! 93.3
! i Net Sales ' 86.3 896 87.9

656 60,9 60.4 |

55.7 5492 56.3

LB Operating Profit

2.3 25 23 17|

-0.6 _ i -0.6 |
L4 - -3.0 | i
| sEG 27.9 Ay 1Y 28.0
: 2381 " 239 i Operating Profit 23.0
21.3 1 202 21.2 ‘ 20.2 i '
17.9 1831 ° | ' : 105 11.0
: ! . 9.2 g6 | 92
| i 5 55 | © 54 53 5.4
ananl I I I il
ll--Il-l l | ANE
30 4Q | 1Q 4Q | 1Q 3Q - 10Q 4Q | 1Q 4Q
FY2019 : FY2020 : FY2021 ' FY2022 FY2023

© Suzuki Motor Corporation, 2024. All rights reserved. 2 ?



T28.1: FY2023 Results | Cash Flows (Quarterly trends)

FY2023 Results | Cash Flows (Quarterly trends)

mm Operating CF mmInvesting CF mmFinancing CF <©=Free CF  (Billions of yen)

FY2022 FY2023  +2523

-188.8

FY2022
1 20 30 4Q 1Q 20

Free CF | +12.3 -1.5 -32.4 +5.6; -27.4 -1.2 -104.4 +145.1

Financing CF +33.3 -6.3 +6.1 -1.5] ~-34.7 -28.9 -17.2 ~(.4

(of which divided payout™) (-22.5) (-13.6) (-24.3) (+0.2), (-24.5) (-20.3) (-26.8) (-0.2)

Cash balance __ 921.5 917.1 874.0 8821 I 849.9 823.0 688.6 853.6

Interest-Bearing Debt 7133.1 744.1 154 2 763.8 | 764.0 767.2 779.0 786.2

Net Cash 188.4 173.0 119.8 118.3 | 85.9 55.8 -90.4 67.5

(Monthly sales ratio 2) (0.5M) (0.4M) (0.3M) (0.3M). (0.2M) (0.1M) (-0.2M) (0.2M)
"""" 2 lnelidinodividepds—paidtenep-csnteetvgiptorte— 6666669696966
i" """" *2 Monthly sales ratio is calculated based on the average monthly sales of the full-year sales for each fiscal year.” A e o s o et 2 8 o



T29.1: FY2023 Results | Capital Expenditures, etc

FY2023 Results | Capital Expenditures, etc.

FY2023 FY2022 S
('23/4-"24/3) ('22/4-'23/3) 8

Capital Expenditures 321.5 bln yen 269.9 bln yen +51.7 bln yen
Non-consolidated 62.1 bln yen 69.1 bln yen -6.9 bln yen
Subsidiaries 259.4 bln yen 200.8 bln yen +58.6 bln yen

(of which India*) (196.5 bln yen) (152.3 bln yen) (+44.2 bln yen)

Depreciation Expenses 197.2 bin yen 177.3 bln yen +19.9 bin yen

R&D Expenses 234.2 bln yen 205.6 bln yen +28.6 bln yen

*Lr;ﬂig%gb&‘%bgﬁgl &ﬁsgisubsidiaries (tMaranSuzuki India (Including SMG), SMIPL, TDSG, SRDI, Suzuki Digital).

FY2023
("24/3)

Interest-Bearing Debt balance 786.2 bln yen 763.8 bin yen +22.3 bln yen
Consolidated Subsidiaries 119 120 -1
Entities accounted for using equity method 31 32 -1

Employees 12372 70,012 +2,360




T30.1: FY2023 Results | Foreign Exchange Rates

FY2023 Results | Foreign Exchange Rates
Effect of ForEX rates
FY2023 FY2022 Change in operating profit
('23/4-"24/3) | ('22/4-'23/3) from FY2022 Exchange
s el #Y Impact amount
sensitivity
(yen) (yen) ( bln yen ) ( bln yen )
Euro 157 141 +16 +11.2% +2.7 30 2
Mexican Peso 8.39 6.91 +1.44 +20.8% +0.9 +17.8
Indian Rupee 1.76 1.70 +0.06 +3.5% +3.8 +13.6
Sterling Pound 182 163 +19 +11.3% +0.9 +10.1
US Dollar 145 136 +9 +6.7% +1.3 +8.6
South African Rand 7.72 7.99 -0.27 -3.4% +0.6 -1.9
Pakistan Rupee 0.51 0.61 -0.10 -16.4% +0.3 -4.3
Others™ - - - - +1.3 +8.7
Total +11.8 +82.8
-----*1-Others.:-Of the- impact amount +8.7 bin-yen:-Polish-Zloty-+3.7-bin ven, Australian Doltar-+1:3-bln-ven-etc.---------------------ooooooooooo oo

- T, T L L L L o T - g g e g ey e e e e g e g e e e S e il e g e e e R R R R R A e R R e e

_________________________________________________________________________________________________________________________________________________________________________________________________

ey W~ N



T31.1: The Next Year Forecast | Capital Expenditures and ForEX Rates, etc.

The Next Year Forecast | Capital Expenditures and ForEX Rates, etc.

Capital Expenditures « Depreciation Expenses * Foreign Exchange Rates
R&D Expenses
Comparison with FY2023

EY2024 Y2023 Effect of FprEX rates
Forecast Result in operating profit

FY202& Forecast Comparison with FY2023

(Billions of yen)
IFRS | J-GAAP FY2023

Exch Impact
Capital 400.0 3215 +785 alato |
Expenditures sensitivity amount
EEE;‘;:‘S“O“ 2000 2075 1972 +103 N MG 0 G A C D N O N R L)
Mexican Peso 8.55 8.35 +0 20 +2.4% +0.9 +2.2
R&D Expenses 260.0 260.0 234.2 +25.8
Colombian Peso 0.037 0.036 +0.001 +3.4% +0.2 +0.8
mmm R&D Expenses . o
P —— 400.0 Sterling Pound 184 182 +2 +1.3% +0.5 +0.6
—o=—Depreciation Expenses US Dollar 145 145 +0 +0.3% +1.4 +0.4
321.5
— ' i 1 Euro 157 157 +0 +0.2% +2.2 +0.3
- 5: 234.2 Indonesian Rupiah 0.0092 0.0095  -0.0003 -3.2% +0.3 -1.0
: Indian Rupee 1.75 1.76 -0.01 -0.6% +3.8 -2.2
200.0
Others . — — — - 129 1.3
Effect of ForEX rates total +11.5 +0
""" *1 Others... Of the impact amount -1.3 bin yen: Thai Baht -0.2 bin yen etc. 777
= *2 Exchange sensitivity... Represents the impact on operating profit when the rate of each currency increased by 1% yen
FY23 [Fnge%‘:sst) Cnel T e m T T 0 Suzukl Motor Corporation, 202k, Allrights reserved. 1 |



T32.1: Shareholder Return | Dividend per share

Shareholder Return | Dividend per share

Dividend : Annual dividend (planned) 122 yen (up 22 yen from FY2022) : Record-high
Acquisition of Treasury Shares : Acquired 20 billion yen (3,768 thousand shares) (equivalent to 7.5% return ratio)

29.7% 29.8%

27.6% Payout ratio

22.0% 22.4%

2.0%

19.1% Forecast (ven)
orecas

Annual dividend

(Plan) 144

122

12.6% 12.5%

Year-end dividend

712

13 15 Interim dividend

ll--

FY09 FY10 FY11 FY12 FY20 FY21 FY22 FY23  FY24~

*The payout ratio for FY2024 is calculated based on IFRS and is presented on a pre-split basis. —_— T ———— 3 2
otor Corporatio 1, LUZ4. All rgnts reserved.




T33.1: Major changes resulting from the adoption of IFRS

Major changes resulting from the adoption of IFRS

- Suzuki will adopt IFRS beginning in the fiscal year starting April 1, 2024.

- The following outlines the main impacts that are anticipated as of the current time.
Since this information is not yet finalized, there is a possibility that the details disclosed at later date may differ.

Detail

For assets held at the transition date, changes
Fixed rate depreciation Fixed amount depreciation are retrospectively applied going back to the
time of acquisition.

Depreciation method for
property, plant and equipment

Capitalization of R&D
expense and software Expensed as incurred Capitalized and depreciated
acquisition expense

Applies to model development and software
acquisition costs.

Valuation differences for Recognized in profit or loss in Recognized in profit or loss Valuation differences of investment trusts held
certain financial assets a lump sum upon sale quarterly by Maruti Suzuki
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Caution with respect to Forward-Looking Statements

The forward-looking statements mentioned in this presentation are based on currently available information and assumptions,
contain risks and uncertainty and do not constitute guarantees of future achievement.

Please note that the future results may greatly vary by the changes of various factors.
Those factors, which may influence the future results, include economic conditions and the trend of demand in major markets and
the fluctuations of foreign exchange rates.

[English translation from the original Japanese language document]



